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|
Memo

To: Members of the City Council

From: Leslie Ellis, City Controller
CcC: Duke Bennett, Mayor
Date: 8/22/2014

Re: 2015 Budget

This is the first draft of the 2015 budget. Included in the packet are a budget comparison spreadsheet
for 2014 and 2015, a Budget Form 1 - Budget Estimate for each department, and a Budget Form 2 -
Estimate of Miscellaneous Revenues. | am finalizing property tax revenue estimates with H.J.
Umbaugh & Associates and will provide Budget Form 4A and Budget Form 4B to you next week. This
can be easily added to your existing packet.

We will continue to review the 2015 budget and may make some reductions. A separate final budget
will be provided to you on September 4™ This budget will be bound by two rings for ease of viewing
while keeping the budget intact and will also include a table of contents.

Please email me with any questions you may have regarding the 2015 budget. If there is any
information that you would like available during our September 16 and 17 budget meetings please
contact me in advance to ensure that the information is on hand for our discussions.

Sincerely,

Leslie Ellis

City Controller

812-244-2359
Leslie.Ellis@terrehaute.in.qov




BUDGET COMPARISON SPREADSHEET

GENERAL - ]
ANIMAL CONTROL/ ENVIRO $308,523 $313,938_ $5,415 1.76%
28,500 28,500 $0 0.00%
13,000 14,000 $1.000 7.69%
15,800 18,000 $2,200 13.92%
TOTALS $365,823 $374.438 $8,615 2.35%
BOW $170,913 $171,797 $884 0.52%
1,500 1,500 $0 0.00%
4,483,000 5,136,000 $653,000 14.57%
500 500 $0 0.00%
TOTALS $4,655,913 $5,300,797 $653,884 14.04%
BOARD OF ZONING $5.783 $5,813 $30 0.52%
100 50 ($50) -50.00%
300 300 $0 0.00%
0 0 $0 0.00%
TOTALS $6.183 $6,163 ($20) -0.32%
CLERK $376,372 $382,222 $5,850 1.55%
7,650 7.650 $0 0.00%
23,350 18,200 (85,150) -22.06%
3,250 2,550 ($700) -21.54%
TOTALS $410,622 $410,622 $0 0.00%
CONTROLLER $404,179 $425,936 $21,757 5.38%
6,000 6,000 $0 0.00%
178,500 157,200 ($21,300) 11.93%
6,500 6.000 ($500) 7.69%
TOTALS $595,179 $595,136 (543) 20.01%
COUNCIL $197,639 $216,743 $19,104 9.67%
350 350 $0 0.00%
7,650 17,650 $10,000 130.72%
0 0 $0 0.00%
TOTALS $205,639 $234,743 $29,104 14.15%
COURT $150,287 $151,313 $1,026 0.68%
4,300 4,800 $500 11.63%
2,850 3,450 $600 21.05%
2,500 2,500 $0 0.00%
TOTALS $159,937 $162,063 1.33%

$2,126

E




BUDGET COMPARISON SPREADSHEET

ENGINEERING $329,764 $267,152 (562,612) -18.99%
32,000 35,000 $3,000 9.38%

60,250 60,250 $0 —_0.00%

0 0 $0 0.00%

TOTALS $422,014 $362,402 ($59,612) 14.13%

FIRE $12,272,988 $11,982,953 ($290,035) -2.36%
135,500 141,500 $6,000 443%

346,600 351,800 $5,200 1.50%

12,500 15,000 $2,500 20.00%

TOTALS $12,767,588 $12,491,253 ($276,335) 2.16%

HUMAN RELATIONS $54,196 $54,835 $639 1.18%
750 750 $0 0.00%

20,600 22,600 $2,000 9.711%

0 0 $0 0.00%

TOTALS $75.546 $78.185 $2.639 3.49%

T $484,624 $501,959 $17,335 3.58%
17,500 15,000 ($2,500) 14.29%

249,000 239,000 ($10,000) -4.02%

115,000 110,000 ($5,000) -4.35%

TOTALS $866.124 $865,959 ($165) 20.02%

LEGAL $396,611 $401,285 $4.674 1.18%
6,000 6,000 $0 0.00%

233,900 209,000 ($24,900) -10.65%

0 0 $0 0.00%

TOTALS $636,511 $616,285 (520,226) -3.18%

MAINTENANCE $83,685 $53,850 ($29,835) -35.65%
17,000 27,000 $10,000 58.82%

100,000 104,000 $4,000 4.00%

0 0 $0 0.00%

TOTALS $200,685 $184,850 ($15,835) 7.89%




BUDGET COMPARISON SPREADSHEET

MAYOR $231,426 $234,745  $3,319 1.43%

1,000 ~ 1,000 $0 ~0.00%

32,500 27,100 ($5,400) -16.62%

0 0 $0 0.00%

TOTALS $264,926 $262,845 (52,081) -0.79%

POLICE $11,201,883 $11,615,620 $413,737 3.69%

423,500 423,500 $0 0.00%

505,132 501,632 ($3,500) -0.69%

20,500 15,500 ($5,000) -24.39%

TOTALS $12,151,015 $12,556,252 $405,237 3.34%

TOTALS FOR GENERAL $33,783,705 $34,510,993 $727,288 2.16%
CONTROLLED FUNDS

GENERAL (0101)

ANIMAL CONTROL $365,823 $374,438 $8,615 2.35%

BOW||  $4,655913 5,309,797 $653,884 14.04%

BOARD OF ZONING 6,183 6,163 ($20) -0.32%

CLERK 410,622 410,622 $0 0.00%

CONTROLLER 595,179 595,136 ($43) -0.01%

COUNCIL 205,639 234,743 $29,104 14.15%

COURT 159,937 162,063 $2,126 1.33%

ENGINEERING 422,014 362,402 ($59.612) -14.13%

FIRE|| 12,767,588 12,491,253 ($276,335) -2.16%

HUMAN RELATIONS 75,546 78,185 $2,639 3.45%

IT 866,124 865,959 ($165) -0.02%

LEGAL 636,511 616,285 ($20,226) -3.18%

MAINTENANCE 200,685 184,850 ($15,835) -7.89%

MAYOR 264,926 262,845 ($2,081) -0.79%

POLICE|| 12,151,015 12,556,252 $405,237 3.34%

$33,783,705 $34,510,993 $727,288 2.15%




BUDGET COMPARISON SPREADSHEET

CEMETERY ~ $509,901 $525,240 $15,339 || 3.01%

32,500 30,500 ($2,000) -6.15%

81,642 87,345 $5,703 6.99%

0 0 $0 0.00%

TOTALS $624,043 $643,085 $19.042 3.05%

CCD $0 $0 $0 0.00%

0 0 $0 0.00%

600,000 600,000 0 0.00%

705,000 1,105,000 400,000 56.74%

TOTALS $1,305,000 $1,705,000 400,000 30.65%

cci $0 $0 $0 0.00%

0 0 $0 0.00%

155,000 155,000 $0 0.00%

0 0 $0 0.00%

TOTALS $155,000 $155,000 $0 0.00%

EDIT $0 $0 $0 0.00%

0 0 $0 0.00%

3,725,000 3,750,000 25,000 0.67%

1,912,000 2,480,000 568,000 29.71%

TOTALS $5,637,000 $6,230,000 593,000 10.52%

FIRE PENSION $2,731,747 $2,671,816 ($59,931) 2.19%

0 0 $0 0.00%

900 1,100 $200 22.22%

0 0 $0 0.00%

TOTALS $2,732,647 $2,672,916 ($59,731) -2.19%

LRST $0 $0 $0 0.00%

- 212,000 225,000 $13,000 6.13%

360,000 360,000 $0 0.00%

0 0 $0 0.00%

TOTALS $572,000 |  $585,000 $13,000 2.27%

MVH $2,428,992 $2,521,863 $92,871 3.82%

] 588,000 526,500 ($61,500) -10.46%

816,385 779,150 ($37,235) -4.56%

. 395,000 500,000 $105,000 26.58%

- TOTALS $4,228,377 $4,327,513 $99,136 2.34%
|




BUDGET COMPARISON SPREADSHEET

PARKS GENERAL $1,811,551 $1.830,059 $18,508 1.02%
201,500 196,500 ($5.000)  -2.48%

548,200 623,605 $75,495 13.77%

96,000 101,000 $5,000 5.21%

_____ TOTALS $2,657,251 $2,751,254 $94,003 3.54%

POLICE PENSION $2.896,022 $3,071,116 $175,094 6.05%
100 100 $0 0.00%

11,000 10,900 ($100) -0.91%

0 0 0 0.00%

TOTALS $2,907,122 $3,082.116 $174,994 6.02%

TRANSIT $2,246,485 $2,256,603 $10,118 0.45%
$379,000 $337,500 ($41,500) -10.95%

$211,500 $312,438 $100,938 47.72%

$356,000 $145,000 {$211,000) -59.27%

TOTALS $3,192,985 $3,051,541 ($141,444) -4.43%

TOTAL CONTROLLED|| $57.795,130 $59,714,418 $1,919,288 3.32%
WWU $4,334,756 $4,587,073 $253,217 5.84%
1,084,000 1,171,000 $87,000 8.03%

14,608,804 7,761,700 (36,847,104 -46.87%

5,198,200 9,513,276 $4,315,076 83.01%

TOTALS $25,225,760 $23,033,049 ($2,191,811) -8.69%

WWCI $0 $0 $0 0.00%
0 0 0 0.00%

0 0 0 0.00%

1,450,000 0 (1,450,000) -100.00%

TOTALS $1,450,000 $0 ($1,450,000) -100.00%

ENGINEERING N/R $972,352 $1,128,731 $156,379 16.08%
0 0 $0 0.00%

10,000 10,000 $0 0.00%

35,000 35,000 $0 0.00%

TOTALS $1,017.352 $1,173,731 $156,379 15.37%




BUDGET COMPARISON SPREADSHEET

FIRE CONT. SERVICES N/R $85.660 $60,270 ($25,390) -29.64%
) . 5,000 5,000 $0 0.00%

0 1,000 $1,000 100.00%

125,000 100,000 ($25,000) -20.00%

TOTALS $215,660 $166,270 ($49,390) -22.90%

EMS N/R $610,737 $554,417 ($56,320) -0.22%
277,900 271,900 ($6,000) -2.16%

1,087,500 1,037,000 ($500) -0.05%

83,000 83,000 $0 0.00%

TOTALS $2.000,137 $1,946,317 ($62,820) 3.13%

FIRE TRAINING N/R $0 $0 $0 0.00%
8,000 7.000 ($1,000) 12.50%

83,358 85,358 $2,000 2.40%

2,500 2,500 $0 0.00%

TOTALS $93,858 $94,858 $1,000 1.07%

HAZMAT RECOVERY NIR $0 $0 $0 0
4,500 4,300 ($200) -4.44%

5,000 5,000 $0 0.00%

3,000 3,000 $0 0.00%

TOTALS $12.500 $12.300 ($200) 1.60%

HULMAN LINKS N/R $484,003 $495,087 $10,994 2.21%
182,000 178,500 ($3,500) 1.92%

210,117 181,917 ($28,200) 13.42%

15,000 30,000 $15,000 100.00%

TOTALS $891,210 $885,504 ($5,706) -0.64%

REA PARK N/R $394,384 412,116 $17,732.00 4.50%
108,500 101,400 (7,100) -6.54%

159,840 150,840 (9,000) 5.63%

15,000 15,000 0 0.00%

TOTALS $677,724 679,356 1,632 0.24%

PARKS PROJECT N/R FUND $0 $0 $0 0.00%
$0 $0 $0 0.00%

140,000 110,000 (30,000) -21.43%

179,990 90,000 (89,990) -50.00%

~ $319,990 $200,000 ($119,990) -37.50%
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